Oxfordshire Bridge Association
Management Committee Meeting

Thursday 8 December 2011 at 7.30 p.m.
to be held at the North Oxford Association Annexe

AGENDA

1. Apologies for absence
2. Minutes of Management Committee meeting of 21 July 2011
(attached)

3. Action points and other matters arising from that meeting not covered below
(copy of action points attached)

4. Officers’ reports (attached)

Chairman Publicity Officer

Treasurer Match Secretary

Secretary League Secretary

Chief Tournament Director Youth Officer

Membership Secretary Education Officer

Tournament Secretary Internet Officer

EBU Shareholders Club Committee Representative

5. Proposals arising from recent membership survey and Open Meeting held on 31 Oct
2011

6. OBA management: governance and budgetary planning

g

. Reports from working groups:

a) Competitions
b) Website
¢) Membership

8. County Congress 2012 (NB new organiser required!)
9. EBU Blue Points scheme — see documents attached
10. Use of Oxford Bridge Club premises, including honours boards

11. AOB

12. Date and venue of next meeting — currently listed as:
Wednesday 21 March 2012, venue TBA



